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Requirements 

At least one grant will be awarded to organizations that serve each of the following “sub-regions:” City of Chicago- North, 

West, South; and Suburban Cook County: North, West, South.  Community Convener Grant awards will be made to 

nonprofit organizations that can demonstrate established relationships with stakeholder groups, the ability to connect 

these groups to the Cook County Regional Assessment of Fair Housing process (AFH) (described in the Background section 

below) and sustain relationships and participation over an 11-month period. We invite the use of creative and innovative 

tools to engage communities in sustained dialogue, including the use of arts and cultural initiatives.  

Awardees will be required to: 

• Assign one key staff person to carry out the goals of the grant, serve on an Advisory Committee that will meet 

every other month, and communicate with AFH project staff. Staff of awardee organizations will receive training, 

materials, and toolkits to lead AFH discussions. 

Submission Deadline: Friday July 19, 2019 

Submit to: 

Patricia Fron 
Executive Director 
Chicago Area Fair Housing Alliance 
Pfron@cafha.net 
 

Project Timeline: August 2019 – June 2020 

Award Selection: 8 -10 awards of $5,000 - $8,000 

will be made to organizations throughout Cook 

County. Successful proposals will meet the 

requirements outlined herein. Award 

announcements will be made on July 29, 2019. 

 

Grants will be awarded to groups that convene or 

organize: 

• Housing Choice Voucher holders and/or public 

housing residents 

• People with disabilities 

• Populations facing housing instability or 

homelessness 

• Individuals living in disinvested areas and 

racially and ethnically concentrated areas of 

poverty (R/ECAPs)  

• Populations with limited English proficiency  

• People with arrest and conviction backgrounds 

 

This project seeks expertise from directly impacted 

populations regarding ways to: 

• Address housing discrimination and segregation 

• Advance affordable housing opportunities for 

low- and moderate-income households 

• Create equitable opportunities to live, work, 

and flourish in any community 

• Remedy policies and practices that lock 

segregation in place and create unjust 

disparities in life outcomes 



 

 

o Participate in an Advisory Committee. The Advisory Committee will be made up of assigned staff of the 

Community Convener Grant awardees, along with other experts, including: data analysts, staff of fair 

housing and civil rights organizations, housing industry professionals, affordable housing providers and 

social service providers. The Advisory Committee will assist in analyzing data and community feedback, 

identifying common themes, and helping shape targeted recommendations to address the issues 

identified. 

• Identify and convene stakeholder groups over the course of 11 months. This may be through grassroots organizing, 

community education, and/or arts and cultural engagement. 

• Organize and carry out monthly stakeholder engagement activities to: 

o Assess fair housing issues, facilitate discussions with stakeholder groups, and collect community feedback 

throughout the process.  

o Identify key community wants/needs that can be articulated in the AFH process and gather local data and 

local knowledge for inclusion in the AFH. 

o Review AFH data and analyses, make suggestions for additional data sources, make recommendations 

regarding AFH goals and strategies, and review AFH drafts. 

• Provide notes or reports from stakeholder engagement activities to guide AFH process. 

• In collaboration with other awardees, CAFHA and the AFH project staff, assist in planning and carrying out public 

meetings and hearings for the general public. 

• Complete a six-month and end-of-performance period report that briefly captures goals achieved and use of 

funds. 

Proposals can be submitted in writing (no more than 4 pages in length) or via video clip (no more than 5 minutes in 

length). All proposals must be submitted to CAFHA at pfron@cafha.net and must: 

• Provide background information about the applicant organization (including copy of 501(c)(3) letter) and its ability 

to carry out the requirements of the grant, including any relevant work to successfully organize stakeholder groups 

outlined in this RFP around similar issues. 

• Identify key staff and outline expertise of key staff, such as number of years of experience and relevant skills. 

• Identify stakeholder groups and geographic service area that your organization will target if awarded the grant. 

• Outline a plan for community engagement with key stakeholder groups over an 11 -month period.  

• Provide details regarding proposed engagement methods and tools. For example, if utilizing arts and culture as 

an engagement tool, explain how the arts will be applied to communicate, connect and collaborate with 

community members. 

• Provide a proposed budget that identifies use of funds; this may include items such as: personnel costs, travel 

and/or childcare for stakeholder participants, food and refreshments for community meetings, art supplies and 

other meeting supplies, printing and space rentals.  

 

Successful proposals will demonstrate commitment to increasing housing choice and the objectives for community 

engagement that advance fair housing in the Cook County region. Proposals will be selected based on outcomes related to 

increasing and improving engagement with key groups. 
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ASSESSMENT OF FAIR HOUSING-BACKGROUND 

The Chicago Area Fair Housing Alliance (CAFHA) is a 501 (c)(3) non-profit working to 

combat housing discrimination and promote equitable place-based opportunity through 

education, advocacy, and collaborative action. CAFHA is partnering with Enterprise 

Community Partners, Inc., a national 501(c)(3) charitable organization and lead project 

manager for the Cook County Regional Assessment of Fair Housing (AFH). As part of the 

AFH planning effort, Community Convener Grants will be made available to organizations 

to engage key stakeholder groups and inform the AFH process.  

The AFH is the first-of-its-kind planning effort that will bring together the participating 

jurisdictions and public housing authorities (PHAs) listed on the left.  Through the AFH 

process, jurisdictions, PHA, and the general public will gain an understanding of the 

underlying causes of the region’s residential segregation, and the populations and 

geographic areas most harmed by the impacts of segregation. Through community 

planning, the AFH provides an opportunity to collectively create goals and strategies to 

make Cook County a more equitable and prosperous place. 

By conducting a regional AFH, participating jurisdictions and PHA’s will: 

• Identify and understand local and regional fair housing issues. 

• Identify and prioritize factors creating, contributing to, perpetuating or 

increasing the severity of fair housing issues. 

• Establish informed goals and strategies to overcome the priority factors 

contributing to fair housing issues in order to affirmatively further fair housing. 

Community Convener Awardees will serve as an integral partner in AFH by organizing key 

stakeholder groups over an 11-month period to meaningfully engage in the AFH process 

by reviewing data and AFH analyses, providing community-identified data and 

information, and providing recommendations to the goals and strategies to address the 

issues identified (such as preventing displacement, overcoming barriers to stable housing, supporting the development of 

affordable housing, etc.). 

The AFH will incorporate quantitative data, assessing patterns of segregation and access to opportunity, with qualitative 

data linking resident narratives and self-identified needs that reflect community histories and the current landscape of 

housing choice. The AFH will be heavily influenced by local data and local knowledge, with the goal of transforming the 

AFH from a planning document to a tangible, sustainable action plan to improve quality of life throughout Cook County 

across the five-year planning cycle for 2020-2024. 

Q&A Session 

Award announcements will be made on July 29, 2019 and will be contacted directly by CAFHA staff.  

CAFHA staff is available to answer questions pertaining to this RFP. Please direct all questions to Patricia: 
pfron@cafha.net. Additionally, Enterprise and CAFHA will host a webinar scheduled for July 12, 2019 to provide a Q&A 
session. 

AFH Participants 

• Cook County 

• Chicago 

• Arlington Heights 

• Berwyn 

• Des Plaines 

• Evanston 

• Hoffman Estates 

• Mount Prospect 

• Oak Lawn 

• Oak Park 

• Palatine 

• Schaumburg 

• Skokie 

• Housing Authority 

of Cook County 

• Chicago Housing 

Authority 

• Cicero Housing 

Authority 

• Oak Park Housing 

Authority 

• Park Forest Housing 

Authority 
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